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***** In the case of a Business performance management project, the criteria for the audit derive from implementation objectives. an audit of a
Business performance management project involves assessing whether the recommendations outlined for implementation have been met. in
other words, can we track that any Business performance management project is implemented as planned, and is it working? Who will provide
the final approval of Business performance management deliverables? At what point will vulnerability assessments be performed once
Business performance management is put into production (e.g., ongoing Risk Management after implementation)? Does Business
performance management systematically track and analyze outcomes for accountability and quality improvement? What about Business
performance management Analysis of results? Defining, designing, creating, and implementing a process to solve a business challenge or
meet a business objective is the most valuable role. In EVERY company, organization and department. Unless you are talking a one-time,
single-use project within a business, there should be a process. Whether that process is managed and implemented by humans, Al, or a
combination of the two, it needs to be designed by someone with a complex enough perspective to ask the right questions. Someone
capable of asking the right questions and step back and say, What are we really trying to accomplish here? And is there a different way to look
at it? For more than twenty years, The Art of Service s Self-Assessments empower people who can do just that - whether their title is marketer,
entrepreneur, manager, salesperson, consultant, business process manager, executive assistant, IT Manager, CxO etc. - they are the people

who rule the future. They are people who watch the process as it happens, and ask the right questions to make...
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