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ROWMAN LITTLEFIELD, United States, 2017. Paperback. Condition: New. Lang uag e: Eng lish . Brand New Book. In Manag ing  People and Projects
in Museums, readers will discover a practical g uide to manag ing  projects and important lessons about the critical role of individuals in the
museum workplace. The chapters are illustrated with the experiences and observations of the author and other museum professionals as well
as literature from the field. Specifically, the book covers org anizational behavior theory, strateg ic planning , and staCing  and human resource
development, contemporary leadership challeng es, and ethical decision-making . The book provides details on selecting  projects, and
creating  policies that support sound decision systems. Additional topics covered include: the steps in planning  a project including  chartering ,
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