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By Ashley Friedlein

ELSEVIER SCIENCE TECHNOLOGY, United States, 2000. Paperback. Book Condition: New. 231 x
185 mm. Lang uag e: Eng lish . Brand New Book. Web Project Manag ement presents a solid Web
project manag ement method for building  commercial Web sites. Developed by pres.co, a
leading  interactive ag ency, this refined eig ht-stag e approach lets you closely manag e your
project s contributors, quality, costs, and schedules. Importantly, the book also details how to
define, measure and understand the success of your project on an ong oing  basis. This book is
an indispensable resource, whether you are a project manag er, online manag er, Web director,
consultant or producer. This book: includes insider tips from the perspective of the world s
leading  Web developers; focuses on project manag ement as it relates to e-commerce; teaches
you to org anize and put tog ether a team, develop g oals, manag e schedules and budg ets,
overcome pitfalls, maintain, evaluate and evolve a commercial Web presence; and includes an
introduction to the key principles of Web project manag ement and a case study of the Channel 5
Web site-a popular project manag ed by the author. It provides templates, via a companion Web
site, that you can use to develop your own project documentation, a discussion forum, links to
related sites, a...
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Without doubt, this is actually the very best function by any article writer. it was writtern quite flawlessly and valuable. Once you beg in to read the
book, it is extremely difficult to leave it before concluding .
-- P ro f. Is o be l He lle r MD          

The ebook is straig htforward in study better to fully g rasp. It is actually loaded with knowledg e and wisdom I am just delig hted to tell you that here is
the best pdf i have read throug h during  my very own lifestyle and may be he g reatest ebook for at any time.
-- Dr. Ka re lle  Glo ve r       
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