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Administration/Department for Manag ement), course: Starteg ic manag ement: concepts and cases, 18 entries in the bibliog raphy, lang uag e:
Eng lish, abstract: Since Rob Glaser founded RealNetworks in 1994 the company has been developed to one of the most innovative hig h quality
network companies in the young  history of commercial internet. One could say RealNetworks, its invent ion and development of real time
internet media streaming  such as videos and audio files paved the way for eHective and consumer friendly use of internet content. 'Real`s
technolog y had become the dominant standard' and the company achieved an outstand ing  market position and was `hot in business`.
However since the last years the company is facing  increasing  competition. As the first step of this manag ement analysis, I examine the
environment RealNetworks Rhapsody service is settled in. AKerwards I will g ive an overview reg arding  three internal aspects: resource
situation, streng th and weaknesses of the value chain and core competencies. In the third part I draw the line using  the g ained information of
the SWOT analysis and the company's current situation to explain the recent strateg ies and future prospect. The leading  question will be: what
are the key streng ths, weaknesses, opportunities and threats the company has to deal with. Is the companies resource allocation and strateg y
still adequate to succeed the new challeng es in a rapidly chang ing , competitive business environment and what are possible org anizational
and strateg ic alternatives 24 pp. Eng lisch.
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