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Ernest Mhande, 2016. Paperback. Condition: New. Language: English . Brand New Book ***** Print on Demand *****.Many people are ushered

into managerial positions without the required training. Some become managers through a promotion that comes in recognition of their
technical expertise. Others become managers after receiving formal training. What makes the difference, does it matter how one gets to be a
manager? Does the manager s skills reflected in the team s performance or is the performance of the team reflective of the manager? What
about those who refuse to take responsibilities of managing others? Whether you believe managers should be trained first before taking on
any role or not, we will mostly likely agree that knowledge of your team is very important. In order to improve, managers need to deliberately
set themselves to grow people skills; and pause, reflect and learn from past experience with their team. Technical competency alone is not
usually useful in effectively managing a team. When technically competent employees are assigned to manage a team for the first time, they
are often shocked to learn that managing people is actually a daunting task. New managers often confuse telling their team what to do with
managing the team. New manager often feel that they should know everything about the job of their subordinate and their communication or
lack of it often determines success of failure. Success in managing a team does not come solely from what the manager communicates to the
team. Policies and procedures do not cause managers to succeed. Managing a team successfully demands more from the manager than
technical skills. Although words and written messages convey a huge portion of our communication with the team, researchers have found
that teams are often inspired to act by how the manager makes the team feel....
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Edgar Gets Ready for Bed: A BabyLit First Steps Picture Book
Gibbs M. Smith Inc, United States, 2014. Board book. Book Condition: New. New.. 254 x241 mm. Language: English . Brand New
Book. Meetthe plucky toddler Edgarthe Raven!He s mischievous, disobedient,and...
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Goodparents.com: What Every Good Parent Should Know About the Internet (Hardback)
Prometheus Books, United States, 2000. Hardback. Book Condition: New. 226 x 152 mm. Language: English . Brand New Book.
The Internetmay now be the most powerful, single source ofinformation in the world, and...
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Taken: Short Stories of Her First Time
Speedy Publishing LLC, United States, 2015. Paperback. Book Condition: New. 229 x 152 mm. Language: English . Brand New
Book *****Printon Demand *****. Taken is the intimate and sensually heated accountoftwo...
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McGraw Hill. Soft cover. Book Condition: Brand New. Dust Jacket Condition: No Dust Jacket. Brand New In Softcover Format,
How The People Found AHome-A Choctaw Story, Grade 4 Adventure Book. 1-1-3.
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Rarebooksclub.com, United States, 2013. Paperback. Book Condition: New. 246 x 189 mm. Language: English . Brand New Book
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