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book prepares readers to master an IT and manag erial discipline quickly g aining  momentum in org anizations of all sizes - Business Process
Manag ement (BPM). It describes how BPM treats processes as a portfolio of strateg ic assets that create and deliver customer and shareholder
value and adapt, when necessary, enabling  competitive advantag e throug h consistent performance. Strateg y and Business Process
Manag ement: Techniques for Improving  Execution, Adaptability, and Consistency defines the planning  framework and manag erial mindset
necessary to craF and drive hig hly eGective business process improvement projects and continuous improvement prog rams. Readers will
learn specific techniques used by industry leaders to formulate and execute business strateg y that adapts org anizational behavior, business
processes, and information technolog y as a dynamic system desig ned to assure consistent performance and achievement, even when
challeng ed with unexpected chang es or opportunities.
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