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McGraw-Hill. Paperback. Book Condition: New. Paperback. 256 pag es. Dimensions: 8.9in. x 5.9in. x 0.6in.Proven strateg ies for maximizing
employee commitment and performance As a manag er, you know that employee performance is your most important assetbut are you
making  smart, well-thoug ht-out eDorts to leverag e it to its fullest Manag ers Guide to Performance Manag ement helps you g et the most out of
your people by focusing  on performance planning  (instead of appraising ), creating  a dialog  (instead of issuing  directives), and solving
problems (instead of pointing  blame). Learn how to: Work with employees to create g oals that are beneficial to everyone Observe, g ather data
on, and document performance Conduct performance reviews in a cooperative, collaborative way Address thorny situations proactively and
professionally Leverag e the powerful but oEen misunderstood process of prog ressive discipline Briefcase Books, written specifically for todays
busy manag er, feature eye-catching  icons, checklists, and sidebars to g uide manag ers step-by-step throug h everyday workplace situations.
Look for these innovative desig n features to help you navig ate throug h each pag e: Clear definitions of key terms and concepts Tactics and
strateg ies for manag ing  performance Tips for executing  the tactics in the book Practical advice for minimizing  the possibility of error Warning
sig ns for when thing s are about to g o wrong  Examples of successful performance manag ement Specific planning  procedures, tactics, and
hands-on techniques This item ships from multiple locations. Your book may arrive from Roseburg ,OR, La Verg ne,TN. Paperback.
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