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Methods Successful production rests upon accurate and timely knowledg e of all the factors that enter into production. N 0 long er is it pos sible
for the man who merely g uesses that this is so, or thinks that that is so, to compete with the man who knows. It is no long er possible or
feasible for any one executive or g roup of executives - to carry in his head the detailed facts on which production con trol is based. Therefore
recourse is had to written records. Records constitute one of the most impor tant tools of modern industry, useful alike to the worker in the
ranks, the foreman who directs the work, and the hig her manag ement who are responsible for final results. Each industry may have its own
detailed record systems arrang ed to facilitate and make cer tain the proper control of its operations, but there are fundamental principles on
which all g ood records must rest, and there are ap plications of the principles to plant needs that have become almost universal. The purpose
of this Unit is to make clear these principles and their application as they are exemplified in modern industry. About the Publisher Forg otten
Books publishes hundreds of thousands of rare and classic books. Find more at This book is a reproduction of an important historical work.
Forg otten Books uses state-of-the-art technolog y to dig itally reconstruct the work, preserving  the orig inal format whilst repairing
imperfections present in the ag ed copy. In rare cases, an imperfection in the orig inal, such as a blemish or missing  pag e, may be...
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