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Createspace Independent Publishing  Platform, United States, 2016. Paperback. Condition: New. Lang uag e: Eng lish . Brand New Book *****
Print on Demand *****.Ag ile Product Manag ement - Just Got Easier Introduction Thank you and cong ratulations on taking  this class, User
Stories: How to capture, and manag e requirements for Ag ile Product Manag ement and Business Analysis with Scrum. In this class, you will be
g iven proven methods to create, maintain and manag e your requirements using  user stories as part of an ag ile scrum team. I know you will
g et value from this class as it g ives you a full introduction to the concept of ag ile user stories for manag ing  product requirements. I then walk
you step by step throug h everything  involved in manag ing  requirements using  user stories including  writing , combining  and splitting  complex
user stories. Following  this, I g ive you a complete overview of epics and themes and how they can be used to capture and g roup complex
requirements in any team or business. Along  the way, I g ive you plenty of examples and g ive you best practices for working  with user stories
within ag ile scrum. In this class, you will learn: What User Stories are and why they are so powerful for capturing  requirements in complex
projects Feel confident in writing  user stories for any project Understand what a Requirements Spec is and Why they are less flexible than a
Product Backlog  built with Ag ile User Stories Explain what The Three Rs rule, Acceptance Criteria, the INVEST Principle, the Three Cs principle
and Edg e Cases are and how they will make you a better user story writer or ag ile practitioner Understand how and when to split and
amalg amate stories Learn techniques to help you to split user stories when working  in the real world Understand the diGerence between Epics
and Themes and when each...
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