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McGraw-Hill Education - Europe, United States, 2009. Hardback. Condition: New. Lang uag e: Eng lish . Brand New Book. Shed Revenue-Draining
Complexity Costs by Thirty Percent! This is an ambitious book packed with insig ht and fresh thinking . Separating  g ood from bad complexity
costs is a critical task facing  companies today, and the authors provide a compelling  roadmap for solving  the problem. Michael B. McCallister,
President and CEO, Humana Inc. Wag ing  War on Complexity Costs examines an incredibly important and oEen overlooked aspect of business
and org anizations in g eneral-reg ulators and g overnment oFicials should read this book and take notice. Complexity dramatically increases
costs and risk of failure. It is like a cancer that eats away at eFiciency and profitability. Andy Beal, Chairman and CEO, Beal Bank This is by far
the best and most useful explanation of how to address complexity in a business. Wag ing  War on Complexity Costs frames the issue in a way
that companies can finally tackle the problem-this book delivers. Ahmad R. Chatila, CEO, MEMC Electronic Materials Inc. This is the first book
that really targ ets org anizational complexity in a compelling  way, making  this a must-read for any org anization that is looking  to distance
itself from the competition. AEer years of cost-cutting , many companies are realizing  that they still don t have a discernable cost advantag e.
This book provides the platform to achieve just that, by attacking  the complexity that bog s them down. Tom DiDonato, EVP Human
Resources, American Eag le Outfitters, Inc. About the Book: Complexity costs are the sing le big g est determinant of your company s cost
competitiveness. For the past two decades the pursuit of g rowth has created massive complexity in processes, product portfolios, and
org anizations, adding  costs that companies can ill aFord. The only g ood news is that your competitors may be carrying  as much complexity
as you...
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