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abstract: Supply chain especially procurement drives almost 70 of commodities daily in
companies to sustain the performance for strategic intent. Working in an environment where
teams function cross-functional and also building relationships with suppliers performance
normally give rise to high expectations both for the company contracting suppliers and the

cl} DOWNLOAD PDF suppliers conducting various tasks contractually to fulfil demanding orders. Defence and
contractual defence commodities in South Africa has decreased exponentially since 1980 till 1994
even so today that many suppliers have lost their skills and manufacturing ability to intera
market that is very risky today. Besides the normal performance measurement rating a supplier
as an approved supplier, the author argued with existing frameworks how little modern and well
established companies know about their suppliers contributing to strategy. Taking the
conceptual frameworks based on performance, quality,...
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