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AUTHORHOUSE, United States, 2014. Paperback. Book Condition: New. 277 x 208 mm. Lang uag e: Eng lish Brand New Book ***** Print on
Demand *****.Org anizations have risk manag ement strateg ies and procedures in place for disaster recovery, for employee safety, for
computer system outag es, and more. But not all org anizations have an active succession planning  strateg y in place, which is a risk
manag ement plan for the key talent in the org anization. But consider this.how much would it benefit your org anization to predict leadership
opening s, using  data and discussions in the same way that you predict other business risks? How much would it reduce your external
recruiting  costs to address future leadership g aps by proactively developing  your top talent, with a sense of urg ency to avoid or to lessen the
neg ative impact of a predicted leadership opening  when it arrives? The truth is that eventually each employee will leave the org anization.
Therefore, the risk manag ement function of succession planning  is the most critical risk manag ement function for org anizational success.
EEective succession planning  is a process of fitting  tog ether the puzzle pieces of org anizational talent needs and employee career interests,
for the purpose of identifying , retaining  and developing  talent for business success. This book provides the strateg y and the puzzle pieces you
will need to plan and to implement an active and eEective succession prog ram for your org anization. Succession manag ement expert Mark
Caruso has created easy-to-use plans and tools you can use to create and implement a succession strateg y that achieves results and doesn t
sit on a shelf. Use the interview g uides and the talent meeting  ag endas in this book to g enerate rich talent discussions and to make better
talent decisions. Refer to the leadership models and ideas in this book to build leadership prog rams that address the competency needs of
your top talent and...
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Brookes Publishing Co, United States, 2015. Paperback. Book Condition: New. 274 x 213 mm. Language: English . Brand New
Book. Filled with tips, tools, and strategies, this book is  the comprehensive, practical toolbox preschool administrators...
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McGraw Hill. SoJ cover. Book Condition: Brand New. Dust Jacket Condition: No Dust Jacket. Brand New In SoJcover Format,
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