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GRIN Verlag  GmbH. Paperback. Condition: New. This item is printed on demand. 20 pag es. Dimensions: 10.0in. x 7.0in. x 0.1in.Essay from the
year 2003 in the subject Business economics - Personnel and Org anisation, g rade: 2, University of Manchester, 13 entries in the bibliog raphy,
lang uag e: Eng lish, abstract: The workplace has chang ed the last years. The employees enjoy more career opportunities. Their acceptance of
an international assig nment depends on a larg e deg ree on the org anisations compensation policy. The expatriate compensation policy
should follow the same principles as the domestic compensation in order to attract, retain and motivate employees to fulfil the expectations
of the company within a determined budg et (Jag atsing , 2000). The expatriate defined means an employee of one company who is sent for a
limited period of time from his or her place (country) of domestic employment to a place of assig nment, for the purpose of working  for and
providing  services to a receiving  company. (ASN, Services for Expatriates, March 2004). Compensation is the total remuneration, in cash or in
kind, payable by an enterprise to an employee in return for work done by the latter during  the accounting  period. (United Nations Statistic
Division, March 2004). The diCiculties of the compensation of an expatriate lie in diCerent economic systems, development models, political
and institutional contexts, diCerent pension systems, taxation issues and diCerent cultures and traditions. Expatriate compensation is very
complex and a challeng ing  issue. Black (1991 in Suutari and Tornikoski, 2001) arg ued that 77 per cent of the expatriate manag ers were
dissatisfied with their salaries and their compensation packag e. Considering  these diCiculties and diCerences in the international context the
Human Resource Manag er has to ensure that the compensation is fair and that it is also cost-eCective in todays g lobal market place. This item
ships from La Verg ne,TN. Paperback.
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