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perform at their best. According  to Teresa Amabile and Steven Kramer, the best leaders are able to build a cadre of employees who have
satisfying  inner work lives: consistently positive emotions; strong  motivation; and favorable perceptions of the org anization, their work, and
their colleag ues. To do this, you must create forward momentum in meaning ful work and steer clear of the obstacles that undermine inner
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the g uidance they need to maximize people s performance.
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