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eCective g overnance even more accessible and user-friendly, g leaning  lessons learned in years of practice to help readers understand and
use this invaluable model. Carver's g roundbreaking  Policy Governance model is the best-known, respected, and talked about g overnance
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and a new chapter on monitoring  performance, as well as other practical "put-the-model-in-motion" advice. This popular and hig hly successful
companion to Boards That Make a DiCerence contains the nuts-and-bolts materials needed for implementing  Policy Governance. The authors
illustrate eCective board decision making , show how to craE useful policies, and oCer practical advice on such matters as setting  the ag enda,
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resource for boards in the public and nonprofit sectors aiming  to g overn their org anizations with excellence.
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