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Seminar paper from the year 2015 in the subject Business economics - Business Manag ement, Corporate Governance, g rade: 2,3, University of
Applied Sciences Essen, lang uag e: Eng lish, abstract: This term paper will first of all g ive an overview of existing  foreig n market entry modes.
Secondly there will be a description of joint ventures in g eneral by analyzing  typical motives and risks for using  a specific mode of entry to
internationalize. At the end of the second part, the situation on the Chinese market is discussed to introduce the reader to the concrete
business case of Volkswag en and SAIC Motors, which will be discussed in the third part. Finally, this paper will provide an evaluation of the
success of this joint venture on the Chinese market. Globalization, in recent times, has g enerated a lot of interest in the business world. More
companies are now seeking  to escape their comfort zones (home markets) and enter into international markets to expand their businesses.
Internationalization has seen several factors as its driving  force. More countries have opened their markets to foreig n entrants throug h
liberalization and dereg ulation of previous trade-inhibiting  laws. Consumers, in most parts of the world, have also exhibited a homog enous
behavior that encourag es internationalization. Products that sell well in one part of the world have shown the likelihood to perform the same
in other areas, which has motivated more companies to explore international markets. Other external driving  factors are an improvement in
technolog y and log istics. It is now possible for companies to communicate and track the activities of each of its subsidiaries or branches in the
world. Technolog y has offered a business with an appropriate infrastructure that ensures smooth running  of...
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