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Eng lish, abstract: The airline industry has historically been an extremely volatile and in g eneral
unprofitable industry. According  to financial reports compiled by the International Air Transport
Association and the International Civil Aviation Org anization (ICAO), ag g reg ate industry-wide
operating  losses for the period 1985-2003 totaled $11.7 billion. Not all airlines, however, have
been responsible for this poor overall performance. In the past ten years, Lufthansa German
Airlines (Deutsche Lufthansa AG) has transformed itself from a strug g ling  state-owned carrier
into one of the most profitable airlines worldwide by positioning  itself in the upper echelon of
the lucrative premium travel market. Serving  as an indicator for this successful transformation,
Air Transport World the leading  monthly mag azine covering  the g lobal airline industry selected
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award-winning  business model by focusing  on the airline s position in...
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