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By Harvard Business Review

Harvard Business Review Press, United States, 2013. Paperback. Condition: New. Lang uag e:
Eng lish . Brand New Book. MEET YOUR GOALS--ON TIME AND ON BUDGET. How do you rein in the
scope of your project when you ve g ot a g roup of demanding  stakeholders breathing  down
your neck? And map out a schedule everyone can stick to? And motivate team members who
have competing  demands on their time and attention? Whether you re manag ing  your first
project or just tired of improvising , this g uide will g ive you the tools and confidence you need
to define smart g oals, meet them, and capture lessons learned so future projects g o even more
smoothly. The HBR Guide to Project Manag ement will help you: * Build a strong , focused team *
Break major objectives into manag eable tasks * Create a schedule that keeps all the moving
parts under control * Monitor prog ress toward your g oals * Manag e stakeholders expectations *
Wrap up your project and g aug e its success.
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R e vie ws  

Thoroug h g uideline! Its this type of g ood read. It is really simplistic but shocks from the 50 percent from the publication. It is extremely difficult to leave
it before concluding , once you beg in to read the book.
-- Sa llie  Wie g a nd      

An exceptional publication and also the typeface applied was fascinating  to learn. It normally will not expense excessive. Your life period will be
transform once you comprehensive looking  over this pdf.
-- R a che lle  O 'C o nne ll         
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