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By Alastair Ross

Taylor Francis Ltd, United King dom, 2015. Hardback. Condition: New. New ed.. Lang uag e:
Eng lish . Brand New Book. Innovating  Professional Services provides a practical and detailed
g uide for chang e ag ents and leaders in professional service firms who are seeking  to transform
their firm s performance throug h innovation. The book covers business innovation in its
broadest sense as it is relevant to the professional services sector. This includes process
innovation - the re-eng ineering  of services and internal support processes to reduce cost and
increase value to clients. It also includes the development of new services, market-position
innovation and also business model innovation. Alastair Ross draws heavily on his practical
experience in working  with leading  law firms and business service and consulting  firms over the
past ten years in which he and his firm have applied best practice techniques and methods to
create measurable improvements. Detailed techniques such as the use of Lean, process
mapping , waste identification, service experience mapping  and value profiling  are explained.
The book also details effective approaches for making  the required chang es in professional
service firms. Multiple case studies are used to help demonstrate the opportunities - and
challeng es - of driving  major improvement throug h innovation. The book can...
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R e vie ws  

I just started reading  this article pdf. it was actually writtern very properly and useful. You wont really feel monotony at whenever you want of your
respective time (that's what catalog s are for relating  to in the event you question me).
-- B ra nd t Ko s s  III         

Comprehensive g uideline! Its this sort of g ood read. It is actually writter in simple terms and never hard to understand. Its been developed in an
exceeding ly simple way which is just after i finished reading  throug h this ebook where actually chang ed me, modify the way in my opinion.
-- Ma be lle  Wucke rt     
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