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Createspace, United States, 2011. Paperback. Book Condition: New. 434 x 228 mm. Lang uag e: Eng lish . Brand New Book ***** Print on Demand
*****.You have an idea. You want to deliver it, AGILE. You have a big  idea. You want to deliver it, BIG AGILE. Here are 400+ topics and 500+
pag es (print version) of real prag matic AGILE Project Manag ement and Governance techniques to make your ideas real and to deliver real
business value with successful AGILE projects to quality, to time and to budg et with no Dog ma, no Bias, no Accreditation, no Exams and no
Fees. This hug e toolkit of prag matic AGILE Project techniques addresses AGILE Governance and provides an Introduction to AGILE, Contrasts
to Waterfall, Empowerment versus Control, Welcoming  Chang e, Ag ile in 6 steps, SCRUM, Kanban, SCRUM-ban, Rational Unified Process, Lean,
eXtreme Prog ramming , DSDM, Six Sig ma, Test driven development TDD, Behaviour Driven Development BDD, Domain Driven Desig n DDD,
From Strateg y To Benefits, From Strateg y To Delivery, Ag ile Project Manag ement, Naked Ag ile Revealed, Rig our and Vig our, Ag ile Leadership,
Solving  Problems, Building  Ag ile Teams, Optimum Ag ile Teams, Ag ile Team Ethos, Knowledg e transfer, Ag ile and Account Manag ement,
Ag ile and the PMO, Ag ile and the Customer, Stakeholder manag ement, Cross Skilling  Breaks, Ag ile Coaching , Facilitation, Ag ile Project
Experience Measurement APEx, Ag ile Funding  Cycle, Ag ile Estimating , Development Standards, Deliverable Quality, Deliverable Features,
Identifying  Waste, Evaluating  Waste, Removing  Waste, Independent Testing , Achievement, Ag ile Project Planning , Ag ile Project Pipeline,
Project RAG Status, Delivering  Concurrent Ag ile Projects, Ag ile Projects, Ag ile Project Selection Parameters, Ag ile Delivery Options,
Outsourcing , OJshoring , Nearshoring , Inshoring , In-sourcing , Business Process Outsourcing , Fixed price contract, Time and materials
contract, Capped Time and Materials CTAM, Capped Rates, Capped Time, Capped Mark-Up, Outsourcing  Contract Neg otiation, Contract
Diseng ag ement, Ag ile Outsourcing  Challeng es, Successful Ag ile Transformation, Overcoming  Barriers to Ag ile, Lifecycle Localisation,
Strateg ic Ag ile Transformation, Tactical Ag ile Transformation, Avoiding  Ag ile Transformation...
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