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Pearson Education (US). Paperback. Book Condition: new. BRAND NEW, A Practical Approach to Larg e-Scale Ag ile Development: How HP
Transformed LaserJet FutureSmart Firmware, Gary Gruver, Mike Young , Pat Fulg hum, Today, even the larg est development org anizations are
turning  to ag ile methodolog ies, seeking  major productivity and quality improvements. However, larg e-scale ag ile development is diDicult,
and publicly available case studies have been scarce. Now, three ag ile pioneers at Hewlett-Packard present a candid, start-to-finish insider's
look at how they've succeeded with ag ile in one of the company's most mission-critical soFware environments: firmware for HP LaserJet
printers. This book tells the story of an extraordinary experiment and journey. Could ag ile principles be applied to re-architect an enormous
leg acy code base? Could ag ile enable both timely delivery and ong oing  innovation? Could it really be applied to 400+ developers distributed
across four states, three continents, and four business units? Could it g o beyond delivering  incremental g ains, to meet the stretch g oal of 10x
developer productivity improvements? It could, and it did-but g etting  there was not easy. Writing  for both manag ers and technolog ists, the
authors candidly discuss both their successes and failures, presenting  actionable lessons for other development org anizations, as well as
approaches that have proven themselves repeatedly in HP's challeng ing  environment. They not only illuminate the potential benefits of ag ile in
larg e-scale development, they also systematically show how these benefits can actually be achieved. Coverag e includes: * Tig htly linking  ag ile
methods and enterprise architecture with business objectives * Focusing  ag ile practices on your worst development pain points to g et the
most bang  for your buck * Abandoning  classic ag ile methods that don't work at the larg est scale * Employing  ag ile methods to establish a
new architecture * Using  metrics as a "conversation starter" around ag ile process improvements * Leverag ing  continuous integ ration and
quality systems to reduce costs, accelerate...
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Hachette Children's Group. Paperback. Book Condition: new. BRAND NEW, GiraDes Can't Dance, Giles Andreae, Guy Parker-
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