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John Wiley and Sons Ltd, United King dom, 2010. Hardback. Condition: New. 1. Auflag e. Lang uag e: Eng lish . Brand New Book. How to use
Strateg ic Learning  to rapidly respond to chang e and g ain a sustainable advantag e over your competitorsWhat s even harder than creating  a
breakthroug h strateg y? Making  it stick. As companies are fig hting  to survive in a toug h economy, this new book by Willie Pietersen
demonstrates the power of the Strateg ic Learning  process, a four-step dynamic cycle g uaranteed to create and sustain winning  performance.
Adopted by a wide rang e of corporations and not-for-profit org anizations, the Strateg ic Learning  process builds on eig ht years of practicing ,
adapting  and honing  the orig inal concepts Pietersen first introduced in Reinventing  Strateg y to explain how org anizations can g enerate
superior insig hts about their customers and competitors, craE a Winning  Proposition, focus on a vital few key priorities, create buy-in
throug hout the org anization and achieve success -- ag ain and ag ain. * Teaches org anizations to make smarter decisions that help them win
customers and earn superior profits * Explains how to instill a culture of openness, learning , and courag e that can face and respond to the
constantly chang ing  business environment * Is a tool that can benefit leaders at all levels, in org anizations both larg e and small, g lobal and
domestic, for-profit and not-for-profit * Author Willie Pietersen, a former president of Tropicana and Seag ram USA, is a professor of
manag ement at Columbia Business School, and the author of Reinventing  Strateg y, from WileyStrateg ic Learning  shows you how your
business or nonprofit org anization can develop better, more effective strateg ies for long -term competitive advantag e.
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