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Tikrt. Excerpt: . . . Prog ram, Project, and Contract Manag ement Were Strong  Prog ram, project, and contract manag ement controls were in
place at the beg inning  of this contract and improved over time. This resulted in the identification and remediation of a number of construction
deficiencies and the continuing  prog ress of the project. Prog ram and project manag ement have succeeded on this contract due to eBective
planning , commitment of resources, on-site representatives, a g ood working  relationship with the contractor, and a periodic reporting
process that provides informational awareness. In written comments on a draI of this report, MNSTC-I attributed the success of the project to a
secure environment at the construction site, the short distance between the GRN resident oBice and the construction site, and unrestricted
access to the construction site. EBective Prog ram and Project Manag ement Controls Were Used GRN put an eBective on-site Quality Assurance
( QA ) system in place that used from one to four local nationals as on-site representatives and the COR as reviewer. As of May 2009, at least
two and as many as four QA representatives were on site every day. The COR was located near the project site and made reg ular site visits.
The COR received daily reports from the QA representatives and reviewed prog ress reports and contractor invoices for receipt of g oods and
services and percentag e complete. We noted instances where the COR challeng ed thebilled amounts and occasionally returned invoices for
correction. The COR sig ned oB on contractor invoices prior to payment. Detailed records were maintained documenting  the QA process. The
QA process was successful in identifying ...
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