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By S.K. Palham

New Dawn Press. Paperback. Book Condition: new. BRAND NEW, Manag ing  Projects:
Conception, Definition, Planning , Execution, Closing , Handover, S.K. Palham, From small and
big  businesses manag ing  their projects to companies panning  diversification to g overnments
setting  up infrastructure, everyone needs project manag ement to org anise their schedules and
optimise their investment. This book introduces the major concepts and issues in project
manag ement in lang uag e which can be understood easily, even by non-professionals. It
explains the various steps involved in conceptualising , setting  up and completing  a project
successfully. It also hig hlig hts core issues in project manag ement, such as the key stag es of a
project, the types of risk involved, the sequencing  of activities and the optimum allocation of
resources. Techniques and concepts like PERT, Gantt chart and WBS, which are fundamental to
the understanding  of project manag ement, have been explained in a lucid manner. Here is all
the practical g uidance you need to g et the best out of yourself, your team, your time and your
money.
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R e vie ws  

These types of ebook is the g reatest book available. Better then never, thoug h i am quite late in start reading  this one. I am just very happy to explain
how here is the very best pdf i actually have read throug h inside my individual daily life and can be he g reatest book for ever.
-- C a m ryn R uno lfs s o n         

The ebook is not di:icult in read throug h easier to comprehend. Of course, it is perform, nonetheless an interesting  and amazing  literature. Once you
beg in to read the book, it is extremely difficult to leave it before concluding .
-- Dr. Ha yle e  Grim e s  P hD          
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