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Createspace Independent Publishing  Platform, 2017. Paperback. Condition: New. Lang uag e: Eng lish . Brand New Book ***** Print on Demand
*****.Unlike other books on Lean Healthcare, The Lean Healthcare Handbook g oes beyond merely describing  tools, it shows you exactly how
to USE these tools to desig n healthcare work that is smooth, eCicient, error-free and focused on patients and patient outcomes. It includes in-
depth discussions of every important Lean tool, including  value stream maps, takt time, spag hetti diag rams, workcell desig n, 5S, SMED, A3,
Kanban, Kaizen and many more, all presented in the context of healthcare. For example, the book explains the importance of quick
chang eovers (for example, operating  room or exam room chang eovers) and shows you specific methods for drastically reducing  chang eover
time. You will learn to create healthcare value streams where work flows based on the pull of customer/patient demand. You will also learn a
variety of ways to continue improving  aFer your initial Lean successes. Methods for finding  the root causes of problems and implementing
eCective solutions are described and demonstrated. The approach taug ht here is based on the Toyota Production System, which has been
adopted worldwide by healthcare org anizations for use in clinical, non-clinical and administrative areas. The topics covered in this book are
also taug ht in online training  courses at where you can earn certification and recog nition of your skills from an acclaimed and accredited
training  org anization, The Pyzdek Institute.
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