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By Marnie E. Green

John Wiley Sons Inc, United States, 2013. Paperback. Condition: New. 1. Auflag e. Lang uag e:
Eng lish . Brand New Book. Actionable communication and manag ement strateg ies for tackling
difficult workplace discussions Delivering  the uncomfortable news that an employee is not
stacking  up can be stressful, and manag ers often have difficulties finding  the rig ht words to g et
their messag e across. Painless Performance Conversations presents actionable and practical
communication and manag ement strateg ies for any manag er looking  to effectively influence
employee performance. Learn how to focus these conversations for maximum impact on
performance, crystallize expectations for what success looks like, and eng ag e employees in
solution-finding . Presenting  four key mindsets and an easy to use conversation model, this
book offers the tang ible solutions manag ers need to tackle critical workplace discussions with
poise and professionalism, as well as the tools needed to stay focused in otherwise difficult
conversations. * Eliminates the pain and fear that leads to procrastination of toug h workplace
conversations. * Reduces the harmful impacts of judg ment in performance conversation * Helps
manag ers create a culture of ownership and accountability * Author Marnie E. Green is a featured
blog g er for and shares her popular and practical manag ement perspectives in keynotes,
webinars, and workshops with thousands of...
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The ebook is straig htforward in study better to fully g rasp. It is actually loaded with knowledg e and wisdom I am just delig hted to tell you that here is
the best pdf i have read throug h during  my very own lifestyle and may be he g reatest ebook for at any time.
-- Dr. Ka re lle  Glo ve r-- Dr. Ka re lle  Glo ve r

Certainly, this is the very best work by any writer. It is loaded with knowledg e and wisdom I am just quickly will g et a satisfaction of reading  throug h a
created publication.
-- Do na vo n O kune va-- Do na vo n O kune va
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