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Createspace Independent Publishing  Platform, 2017. Paperback. Condition: New. Lang uag e: Eng lish . Brand New Book ***** Print on Demand
*****. You ve developed a top-notch business plan. Now what? It s time to execute. The aim of The Triang le Strateg y is to demystify the
complexities of the performance process. Thoug h leadership works hard to develop smart, comprehensive strateg ies, it o?en doesn t pay
enoug h attention to the discipline and focus required for day-to-day execution. In response, this book introduces the Triang le Performance
Model, a practical, easily applied framework that provides manag ers-and the people who work for them-a clear understanding  of what it takes
to create a hig h-performance workplace. The Triang le Strateg y reinforces an interactive approach for manag ing  and leading . It provides
manag ers and their teams with a powerful collaborative tool that focuses a team s attention on the most critical performance elements,
fosters an open flow of ideas, and provides a framework for org anizing  these thoug hts into effective action plans.
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