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Metri cs-Based Process Map p i n g: Iden ti f yi n g an d          
El i m i n ati n g W aste i n  Of f i ce an d Servi ce              
Processes

By Karen Martin, Mike Osterling

Taylor Francis Inc, United States, 2012. Paperback. Book Condition: New. 2nd Revised edition.
252 x 178 mm. Lang uag e: Eng lish . Brand New Book. Metrics-Based Process Mapping  (MBPM) is
a tactical-level, visual mapping  approach that enables improvement teams to make effective,
data-based decisions reg arding  waste elimination and measure ong oing  process performance.
The mapping  technique, often used to drill down from a value stream map, integ rates the
functional orientation of traditional swim-lane process maps with time and quality metrics that
are essential for desig ning  improved processes. Building  on the success of its popular
predecessor, Metrics-Based Process Mapping : An Excel-Based Solution, this book takes readers
to the next level in understanding  processes and process improvement. Included with the book
is an interactive macro-driven Excel tool, which allows users to electronically capture their
current and future state maps. The tool also audits the maps for completeness, summarizes the
metrics, and auto-calculates the improvements. Improvements to this version include: *
Foundational content about processes-what they are and how they vary * A description of the
difference between value-stream and process-level maps * New content about how to bridg e
the g ap between your current state and your desired future state * Tips for effective team
formation...
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R e vie ws  

Completely essential study publication. Better then never, thoug h i am quite late in start reading  this one. I am very easily could g et a delig ht of
reading  a composed publication.
-- Ma rilyne  Ma ce jko vic      

This kind of pdf is every little thing  and made me seeking  ahead of time plus more. It g enerally will not price excessive. You will not truly feel
monotony at anytime of the time (that's what catalog ues are for concerning  should you request me).
-- Dr. R o s ie  Kupha l       
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