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By Patricia Leig hton, Peter Holland, Robert Hecker

Taylor Francis Ltd, United King dom, 2007. Paperback. Condition: New. Lang uag e: Eng lish . Brand
New Book. Over half of all people working  on behalf of any g iven org anization are typically not
their own employees. Some are freelance contractors working  in their own rig ht. A sig nificant
proportion is employed to provide these services by another firm, under ag ency or outsourcing
service ag reements. The services they perform under these ag reements are often vital in
supporting  the org anization s customer relationships, reputation and brand identity. Yet,
remarkably, little attention has been paid to how these non-employees are manag ed,
motivated and meaning fully eng ag ed. Manag ement protocol g enerally sees them as outside
the org anization s remit or control. The law paints them as victims. This g round-breaking  book
challeng es both these assumptions. Throug h a combination of pioneering  leg al analysis and
rig orous case-study research, it demonstrates that non-employees are often the org anization s
most important hidden resource. Patricia Leig hton and her collaborators hig hlig ht the limited
g ood practice that is available, based on examples in larg e corporations, public sector
org anizations and smaller firms in a variety of countries. More importantly she clearly sets out
the issues and imperatives employers should address, supported by new manag ement
concepts and models of effective...
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This publication is g reat. It really is packed with knowledg e and wisdom Your daily life period will probably be transform when you complete reading
this article book.
-- Wilfo rd  Me tz-- Wilfo rd  Me tz

Very useful to all of g roup of folks. I could possibly comprehended every little thing  using  this created e book. You wont truly feel monotony at
anytime of your time (that's what catalog s are for concerning  in the event you ask me).
-- C la ire  C a rro ll DV M-- C la ire  C a rro ll DV M
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paperback. Book Condition: New. Ship out in 2 business day, And Fast shipping, Free Tracking number will be provided aEer
the shipment.Paperback. Pub Date :2012-09-01 Pages: 160 Publisher: the Jiangxi University Press Welcome Salan. service and
quality to your satisfaction. please tell...
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