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iUniverse. Hardcover. Book Condition: New. Hardcover. 208 pag es. Dimensions: 9.0in. x 6.0in. x
0.6in.The workplace can be a complex and often treacherous place to be, especially for project
manag ers. Many project manag ers are ill-prepared for org anizational intricacies and office
politics; in fact, dealing  with them can sometimes seem like a project in itself. In this solutions-
oriented, narrative g uidebook, David, the central character navig ates the confusing  landscape
of project manag ement and learns how to be a successful project mang er. Join him on his
journey and discover how to initiate a project and see it throug h-from start to finish; seek out
information that will help you manag e projects; manag e projects even with little experience or
direction; and hire and develop the rig ht team members to support your efforts. This g uide also
provides many templates commonly used in project manag ement in a completed format,
creating  a simulated learning  experience in which concepts are well anchored. Whats more,
these tips and strateg ies can help you reduce the stress and anxiety that g o along  with
manag ing  projects in the workplace. From analyzing  g oals and identifying  stakeholders to
manag ing  expectations and improving  communication, youll discover everything  you need to
stay on top of your g ame with...
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Extensive information for book fanatics. Better then never, thoug h i am quite late in start reading  this one. I am just delig hted to tell you that this is
basically the best pdf i actually have g o throug h within my personal daily life and mig ht be he g reatest pdf for actually.
-- Guille rm o  Ma rq ua rd t        

This is the very best publication i have g ot g o throug h until now. I am quite late in start reading  this one, but better then never. I discovered this pdf
from my dad and i encourag ed this book to understand.
-- C a s im e r McGlynn      
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