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John Wiley Sons Inc, United States, 2005. Paperback. Condition: New. Lang uag e: Eng lish . Brand
New Book ***** Print on Demand *****.Get the straig ht scoop on project manag ement, and
ing enious strateg ies that work! Have you studied the traditional processes of project
manag ement, only to discover that in reality they fall short? Are you done with the idealistic
theories of how thing s should function and eag er to apply some street-smart tactics that tackle
the real problems like eg os, cliques, and squabbles? Welcome to the fine art of Herding
Chickens - unconventional, innovative techniques for successful project manag ement. Inside,
the authors divulg e expert approaches to g etting  a disparate project team moving  in one
direction. In their eng ag ing  style, they ll show you novel ways to boost efficiency, eliminate
chaos, and ultimately complete your project on time, within budg et. A fun and irreverent
collection of the most useful tips, tricks, and concrete solutions, Herding  Chickens describes
how to: inspire, motivate, and herd your project team - no matter how dysfunctional it is; look
ahead to keep from falling  behind; read, deal with, and charm all types of people; navig ate the
corporate jung le with finesse; control all aspects of a meeting , from the time waster...
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R e vie ws  

The most eEective publication i ever read throug h. I could possibly comprehended almost everything  using  this composed e pdf. I am very easily
could g et a enjoyment of reading  throug h a composed pdf.
-- O pa l B a uch V      

Basically no phrases to clarify. It really is writter in straig htforward phrases rather than hard to understand. You will not sense monotony at at any
moment of your own time (that's what catalog ues are for concerning  if you ask me).
-- Do ris  B e ie r      
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