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most global companies face enormous challenges in dealing with an inflexible budget climate when complex changes are required. Secrets to

a Successful Commercial Software Implementation will help guide business leaders to gain understanding of how commercial, off-the-shelf
(COTS) software like SAP, Seibel, and PeopleSoft should be applied in order to ultimately achieve significant cost savings. Project
management professional Nick Berg utilizes his strong background in domestic and international Systems Applications and Products to teach
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development risk, provided periodic upgrades and improvements, and an already established support system. He introduces a unique
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forethought, planning, and dedicated guidance and execution, the benefits to an organization will be long reaching and significant.
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