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Brand New Book. A new update of the classic text on benchmarking Strategic Benchmarking
Reloaded with Six Sigma updates benchmarking, the revolutionary business performance
methodology, by adding statistical concepts from Six Sigma. These two methodologies

COMPANY'S
PERFORMANCE
USING GLOBAL

BEST BRACTICE ey combine to form a powerful platform forimproving any company s overall performance. This
| new revision reviews the first twenty-five years of development in benchmarking and features
GREGORY H. WATSON I i new appendices, case studies, and topics, making this the most complete and comprehensive

coverage of the subject available. Topics include: Stimulating business improvement with
benchmarking Linking Six Sigma to strategic planning and benchmarking Understanding the
essence of process benchmarking Making statistical comparisons in benchmarking Applying
{f_'-, DOWNLOAD PDF benchmarking results for maximum utility Reviewing lessons learned from old case studies
Conducting a strategic benchmarking study Performing an operational benchmarking study
Mainstreaming benchmarking into strategic planning Creating a sustainable benchmarking
capability Plus: appendices covering the benchmarking code of conduct, operating procedures,
and Web resources.
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Reviews

A top quality publication along with the typeface utilized was intriguing to read through. It is amongst the most awesome pdf i have got read
through. Its been developed in an remarkably straightforward way and it is only right after i finished reading this publication in which actually altered
me, modify the way i believe.

-- Don Pacocha

Just no phrases to describe. It typically does not price an excessive amount of It is extremely difficult to leave it before concluding, once you begin to
read the book.
-- Felton Hessel
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