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Palg rave Macmillan. Hardcover. Condition: New. 160 pag es. Solving  the Strateg y Delusion takes a pioneering  approach to challeng ing
conventional and delusional approaches to strateg y. A result of years of academic research and consulting , it presents readers with a practical
understanding  about why strateg ic chang e consistently fails, and most importantly what to do about it. This new book oAers diAerent ways of
seeing , thinking , planning , acting , and mobilising  when it comes to making  strateg y happen in a world of volatility and complexity. By
examining  how leaders are trapped within rig id beliefs and conventional strateg ic thinking , it will help you to co-create distinctive strateg ies
with customers, the workforce and other stakeholders enabling  you to overcome org anizational inertia and mobilize people. Essential
reading  for those who want a diAerent style of strateg y, Solving  the Strateg y Delusion reveals how to sustain momentum and energ y
throug hout the strateg ic chang e process and crucially, eng ag e your workforce. This item ships from multiple locations. Your book may arrive
from Roseburg ,OR, La Verg ne,TN. Hardcover.
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