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McGraw-Hill Education - Europe, United States, 2013. Paperback. Condition: New. 6th edition. Language: English . Brand New Book. Engaging,
innovative and exciting to use in anyone s self development. The exercises are fun and illuminating, and the pace is fast and energising. A
must read for any manager wanting to be the best. Prof. Cary L. Cooper, CBE, Lancaster University Management School, UK A Manager s Guide
to Self-Development has become the indispensable guide for building management skills Now in its sixth and substantially revised edition,
this practical self-development guide helps new and experienced managers and leaders to improve their performance, advance their careers
and realize their full potential. It provides: A complete picture of the managerial skills and competencies required from change management to
coaching A flexible, self-development programme to do alone, with a colleague, orin a group Part Two introduces a framework of 11 key
managerial qualities. The diagnostic exercises help you to discover your strength and weaknesses, and identify your goals for self-
development. Key features: Part Three features more than 55 practical activities, with references and follow up activities to help you develop
your skills and abilities 4 new activities including Planning Decisions Making, Virtual Leadership, Critical Thinking and Reflective Practice
Radically updated Career/Life-Planning Activity chapter featuring a more personal, self-developmental approach New Trainer s Guide offering
guidance on how to structure sessions and use the activities with groups This book continues to be the shining light in guiding managers and
leaders toward self-development. Dr Gareth Edwards, Bristol Business School, University of the West of England, UK Fads and fashions in
management development come and go but this is an ever-reliable source of inspiration. This is a book that puts the power to act in the hands
and heads of leaders and managers themselves. Professor...
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