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Bibliomotion, Incorporated. Hardback. Book Condition: new. BRAND NEW, The Ag ility ShiD: Creating  Ag ile and EEective Leaders, Teams, and
Org anizations, Pamela Meyer, As contrary as it sounds, "planning " -- as we traditionally understand the term--can be the worst thing  a
company can do. Consider that volatile weather events disrupt trusted supply chains, markets, and promised delivery schedules. Ever-shiDing
g eo-political tensions, as well as internal political upheaval within U.S. and g lobal g overnments, derail long -planned new ventures.
Technolog y failures block opportunities. Competitors suddenly chang e their product or release date; your team cannot meet the pace of
innovations in your market niche, leaving  you sidelined. There are myriad ways in the current business environment for a company's well-
considered business plans to g o awry. Most business schools continue to prepare manag ers to be eEective in stable and predictable
environments, conditions that, if they ever existed at all, are long  g one. The Ag ility ShiD shows business leaders exactly how to make the
radical mindset and strateg y shiD necessary to create an ag ile, entrepreneurial org anization that can innovate and thrive in complex, ever-
chang ing  contexts. As author Pamela Meyer explains, there is much more involved than a reconfig uration of the org  chart and job
descriptions. It requires relinquishing  the illusion of control at the very foundation of most manag ement training  and business practice.
Despite most leaders' approaches, "Ag ility is not simply accelerated planning ." Unlike many ag ility books on the market, The Ag ility ShiD
provides specific, actionable strateg ies and tactics for leaders at all levels of the org anization to put into practice immediately to improve
ag ility and achieve results.
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Fa m ily  in  A m e ric a .Fa m ily  in  A m e ric a .
Createspace, United States, 2015. Paperback. Book Condition: New. 258 x 208 mm. Language: English . Brand New Book *****
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