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Manag ement Concepts, Inc, United States, 2008. Paperback. Book Condition: New. 224 x 152 mm.
Lang uag e: Eng lish . Brand New Book. The basic concept and use of the work breakdown
structure (WBS) are fundamental to g ood project manag ement. In Work Breakdown Structures
for Projects, Prog rams, and Enterprises , author Greg ory T. Haug an, orig inator of the widely
accepted 100 percent rule, offers an expanded understanding  of the WBS concept, illustrating  its
principles and applications for planning  prog rams as well as its use as an org anizing  framework
at the enterprise level. Throug h specific examples, this book will help you understand how the
WBS aids in the planning  and manag ement of all functional areas of project manag ement. With
this valuable resource you will be able to: tailor WBSs to your org anization s unique
requirements using  provided checklists and principles; develop and use several types of WBS in
your org anization; use WBS software to g ain a competitive edg e; apply the 100 percent rule
when developing  a WBS for a project or prog ram; establish a WBS for a major construction
project using  included templates; and, understand portfolio manag ement and establish an
enterprise-standard WBS.
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Completely among  the finest ebook We have ever g o throug h. I really could comprehended every little thing  using  this created e pdf. I am pleased to
let you know that this is actually the g reatest ebook i actually have read throug h inside my own daily life and mig ht be he very best ebook for ever.
-- Go rd o n Ke rtz m a nn-- Go rd o n Ke rtz m a nn

It is really an incredible publication that we have possibly study. Of course, it really is eng ag e in, continue to an interesting  and amazing  literature.
You are g oing  to like how the writer compose this publication.
-- B a ile y Le hne r-- B a ile y Le hne r
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