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Choice. Power. Speed. Today's leaders continually face these forces. But with too many
choices, too much power, and too much speed, leaders often make decisions in a heig htened
state of emotion (and drama). Hasty decisions are often poor ones and in this climate there is
no place to hide. Privacy is a thing  of the past; the days of covering  up or ig noring  a problem
are over. In today's transparent culture, the decision making  of leaders is more vulnerable then
ever-and it is more critical than ever to g et it rig ht. Marlene Chism's No-Drama Leadership
introduces just the model the corporate world needs. Using  case studies, checklists, and
examples from various levels of hierarchy in leadership and from a variety of industries, Chism
introduces the mindset shifts and practical skills needed to develop enlig htened leaders,
whose decision making  flows from a much more g rounded and alig ned place. You will learn
how to: Identify the sig ns of misalig nment Increase your leadership effectiveness Use four
quadrants of chang e as a catalyst for leadership g rowth Increase employee eng ag ement Tap
into the g ifts and...
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This written book is g reat. I am quite late in start reading  this one, but better then never. You will not really feel monotony at at any moment of your
time (that's what catalog ues are for about when you check with me).
-- Abe  R e iche l DDS      

Very beneficial to all categ ory of folks. I really could comprehended every little thing  out of this created e publication. I found out this book from my
dad and i encourag ed this ebook to discover.
-- Ma ia  O 'Ha ra     
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