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Dummies, Develop and deliver a robust employee training  and development prog ram Training  and Development For Dummies g ives you the
tools you need to develop a strong  and e>ective training  and development prog ram. Covering  the latest in talent development, this
informative g uide addresses classroom, virtual, and blended learning  to open up your options and help you desig n the prog ram that's rig ht
for your company. You'll explore the di>erent modes of formal learning , including  social learning , m-learning , and MOOCs, and delve into the
benefits and implementation of self-directed and informal learning . The discussion covers mentoring  and coaching , rotational and stretch
assig nments, and how to alig n talent development with the company's needs. You'll learn how to assess employee skills, desig n and deliver
training , and evaluate each step of the process to achieve the g oals of both the employee and the org anization. Most employees have some
weaknesses in their skill sets. A robust training  prog ram allows you to streng then those skills, and a development prog ram bring s all
employees up to the hig hest possible level of productivity and success. This book helps you create consistency in your company by
developing  and delivering  the exact training  and development prog ram your people need. * Develop a strong  training  and development
prog ram * Foster a supportive and innovative work environment * Learn about social learning , m-learning , and MOOCs * Assess and evaluate
your sta> more e>ectively A g reat training  and development prog ram boosts performance, productivity, job satisfaction, and quality of
services, while reducing  costs and supervision. Investing  in your employees g ives an excellent ROI, as talent development is a primary driver
behind both motivation and loyalty. Training  and Development For Dummies shows you how to reap these benefits, with...
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