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ASCD, United States, 2015. Paperback. Book Condition: New. 198 x 127 mm. Lang uag e: Eng lish . Brand New Book. Packed with strateg ies, tips,
and activities you can quickly put into practice, this book shows how to build productive teams and intentionally create an environment of
professional eng ag ement in your school. Authors Marg aret Searle and Marilyn Swartz org anize the work into four key steps: 1. Establishing
g uidelines and protocols, including  draGing  ag endas and timelines; 2.Manag ing  and resolving  conflicts, including  g iving  honest feedback
and building  team morale; 3.Refining  decision-making  skills, including  creating  win-win situations and improving  flexibility and eJiciency; and
4.Building  team capacity, including  evaluating  and sustaining  teamwork. With the g uidance in this book, you ll soon see the benefits that
come from hig hly effective teams of teachers who powerfully focus on student results.
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