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Project Manag ement Institute, United States, 2013. Paperback. Condition: New. 2nd edition. Lang uag e: Eng lish . Brand New Book. Alig ned to
the PMBOK (R) Guide FiAh Edition and written in a simple questions-and-answers format. More than 200 examples including  screenshots,
project documents, comparative charts, tables and fig ures to speed your learning  curve. Top 20 benefits to using  the WBS and a proven step-
by-step approach to creating  a valuable WBS. Clarification of the typical WBS confusions including  its diEerence with the OBS, RBS, CBS, and
BOM. Describes how to link the WBS with the schedule and costs and diEerences between the WBS and the activity list. The most
comprehensive revision and comparison of WBS soAware. WBS and requirements, scope baseline, and scope chang es.WBS value in
manag ing  scope, time, costs, communications, procurement, risks, human resources, quality, stakeholders, and integ rations. New concepts
and tips. Presentation about the use of the WBS in g lobal, multicultural, and virtual projects. Discussion about the WBS and ag ile projects
including  the alig nment between ag ile and PMBOK Guide. Valuable resource in the preparation for PMI certifications.
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