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*****.8 critical operations manag ement functions are discussed and reviewed in Operations Manag ement, Leading  to Greatness, Book 2,
Planning  and Org anizing , as follows: Chapter 1 Project Manag ement Learning  Objective: Project Manag ement is the planning , org anizing ,
directing  and controlling  of the activities and resources utilized in achieving  a g oal. Chapter 2 Inventory Control and Manag ement Learning
Objective: Inventory is a current asset on the balance sheet, meaning  it is something  the business owns and intends to convert to cash within
one year. Inventory Manag ement includes all of the tasks associated with org anizing , controlling  and directing  the inventory in an
org anization. Inventory manag ement functions include forecasting , controlling  and minimization to optimal levels of all the types of inventory
within an org anization. Chapter 3 Forecasting  Learning  Objectives: A forecast is a projection of a future event. In operations manag ement, that
future event g enerally is demand. Chapter 4 The Theory of Constraints, Bottlenecks and Operations Research Learning  objective: Constraints
are the points in a system where the system meets throug hput capacity limitations. It s the part of the system most likely to fail. Bottlenecks are
points in a system where production capacity is at the lowest level of the entire system. Operations Research is a scientific approach to
resource allocation and critical to more complex decision-making . Chapter 5 Sustainability Learning  objective: Sustainability is the
conservation of resources to ensure that future g enerations have resources required to meet their needs. Sustainability also means building
eGiciencies and eGectiveness to ensure long evity and minimize waste. Chapter 6 New Product Desig n and Development Learning  objective:
New product desig n and development is an exciting  area of operations manag ement. It is the process of fashioning  new or improved
products...
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