
PNU5JVKCACKI \ eBook « The PMOSIG s Program Management Office Handbook (Paperback)

 

Th e PMOSIG s Program  Man agem en t Of f i ce Han dbook (Pap erback)Th e PMOSIG s Program  Man agem en t Of f i ce Han dbook (Pap erback)

Filesize: 7.79 MB

 

ReviewsReviews

This book may be worth purchasing . It typically fails to expense excessive. It is extremely difficult to leave it before concluding , once
you beg in to read the book.
(Ke n Wa ts ica )(Ke n Wa ts ica )

 

D IS C L A IM ERD IS C L A IM ER  | D M C AD M C A
 

http://techno-pub.tech/disclaimer.html
http://techno-pub.tech/dmca.html


YEOXXGHGBT0I \ eBook ̂  The PMOSIG s Program Management Office Handbook (Paperback)

T HE PMOSIG S PROGRAM MANAGEMENT  OFFIC E HANDBOOK (PAPERBAC K)T HE PMOSIG S PROGRAM MANAGEMENT  OFFIC E HANDBOOK (PAPERBAC K)

To download The  P MO SIG s  P ro g ra m  Ma na g e m e nt O ? ice  Ha nd bo o k (Pa pe rba ck)The  P MO SIG s  P ro g ra m  Ma na g e m e nt O ? ice  Ha nd bo o k (Pa pe rba ck)  PDF, you should refer to the hyperlink under and
download the ebook or g et access to additional information that are in conjuction with THE PMOSIG S PROGRAM MANAGEMENT OFFICE
HANDBOOK (PAPERBACK) book.

J Ross Publishing , United States, 2010. Paperback. Condition: New. Lang uag e: Eng lish . Brand New Book. The PMI(R) Prog ram Manag ement
O?ice Specific Interest Group (PMOSIG), consistent with its vision to be the leading  professional community providing  innovation and thoug ht
leadership in the area of the PMO and related subjects, has created this book to achieve its mission to return direct value to the PMO
community. This PMO handbook contains chapters submitted by more than 20 notable authors, subject matter experts, experienced
practitioners, and thoug ht leaders with a variety of backg rounds and experiences. These contributions provide insig ht into practices that
successful PMOs have employed to return direct value to the org anizations that they serve.As an edited work, this book provides realistic
strateg ies, methods, insig hts, and case examples to serve the needs of org anizations, PMO practitioners, and the project manag ement
community as a whole worldwide. It features practical g uidance on a variety of PMO-related topics in the areas of:PMO g overnance-Covers
roles in org anizational g overnance, portfolio manag ement, and org anizational chang e manag ement PMO strateg ic and tactical aspects-
Includes examples of how PMOs have participated in the strateg ic and tactical manag ement as well as in the manag ement of prog rams and
projects to achieve business benefits PMO services-Covers the development and manag ement of g overnance policies and procedures,
standards, methodolog ies and processes, education and training  prog rams, tools and templates, PMO technical systems, and prog ram
manag er, project manag er and portfolio assig nments PMO setup and execution-Includes best practices and case studies for successfully
alig ning  new PMOs with business objectives, delivering  benefits and ROI, and manag ing  and expanding  the PMO s scope of services PMO
performance and maturity-Describes the processes used to drive excellence that enhances the PMO s long -term sustainability as a business
functionKey FeaturesProvides practical strateg ies, methods, insig hts, case studies, and thoug ht leadership to serve the needs of public and...
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