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Collaborative Enquiry. Paperback. Condition: New. 192 pages. Dimensions: 9.2in. x 6.1in. x 0.7in.This book demonstrates that long-term win-win

collaboration approaches work. Principals and contractors dont have to end up in conflict or litigation. | would recommend these ideas be
adopted by companies eager to improve productivity. - John Mulcahy, Chairman, Mirvac In an industry dominated by conflict and unproductive
activity, this book offers a refreshing and practical way for all parties in the building industry to achieve more from their capital and labour
inputs. Stephen Hanman and lan George have shown through application that by introducing trust, respect and meaningful communication
into relationships, results improve for all stakeholders. Moreover, the investment required to do the first job carries over to future work,

resulting in improved performance with each project. | applaud the efforts of the authors in both creating the environment for their clients to do
better in their construction businesses and for sharing their work with the wider business and labour communities. One wonders what benefits
could flow to other industries should the broader principles so successfully adopted in this book be applied more widely. - Terry Henderson,

company director and businessman This book provides wonderful insights into the way in which economic and social relationships associated

with building and construction can be transformed. The participants involved in CGA Bryson projects have experienced considerable benefits in
their working and personal lives. There is also evidence of significant economic benefits for all within the project supply chains. In the context of
the broader building and construction industry, this account contains lessons which offer solutions for some of the seemingly intractable
problems of conflict, waste, poor quality work and alienation that bedevil this industry. We have a lot to learn from these two professionals
who are writing about their direct experience...
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