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C ORPORAT E BOARDS T HAT  C REAT E VALUE: GOVERNING C OMPANY PERFORMANC E FROM T HE        
BOARDROOM (HARDBAC K)

John Wiley Sons Inc, United States, 2002. Hardback. Book Condition: New. 228 x 154 mm. Lang uag e: Eng lish . Brand New Book. This book
applies John Carver s hig hly successful Policy Governance model to corporate boards. Carver and boardroom consultant Caroline Oliver
explain the world s only conceptually coherent operating  system for boards. This simple yet profound system clarifies roles, empowers
directors and senior manag ement alike, and makes accountability feasible to a previously unattainable deg ree. The authors sug g est a
redefinition and elevation of the value that boards should create and show how to apply the Policy Governance desig n to commanding
company performance. Corporate Boards That Create Value g ives corporate directors and all who care about g overnance a powerful tool for
success.
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