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ABC-CLIO. Hardback. Book Condition: new. BRAND NEW, The Manag er as Motivator, Michael Kroth, Jerry W. Gilley, A manag er has more
opportunity to directly motivate employees than does any other org anizational influence. And in today's complex and fluid work
environments, where retention of top-performing  employees is paramount, manag ers are under considerable pressure to motivate individuals
to achieve both personal and org anizational g oals. Integ rating  insig hts from manag ement and psycholog y, The Manag er as Motivator covers
such issues as the development of a free-ag ent workforce, with talent following  supply and demand; the emerg ence of employees as the only
true sustainable advantag e; and the opportunities and challeng es that manag ers face in their role as motivators, especially when they
themselves are wrestling  with limited resources and competing  demands. Featuring  diag nostic exercises, case examples, checklists, and
other interactive elements, the book addresses common myths and misconceptions about motivation (such as the popular focus on
charismatic leaders) and oCers readers many practical tools for becoming  more eCective motivators-and measuring  the positive results. A
manag er has more opportunity to directly motivate employees than does any other org anizational influence. Conversely, research reveals
that de-motivating  manag ers are the primary reason employees voluntarily leave. Manag ers set the tone, translate org anizational strateg y
into employee performance and developmental plans, provide the carrots and the sticks to achieve those plans, and in virtually every other
way reinforce-for better or worse-the cultural attitudes of the org anization. The Manag er as Motivator explores the dynamics of motivation,
especially in the context of today's complex and fluid work enivronments, where retention of top-performing  employees is paramount.
Integ rating  insig hts from manag ement and psycholog y, the author covers such issues as the development of a free-ag ent workforce, with
talent following  supply and demand; the emerg ence of employees as the only true sustainable advantag e; and the opportunities and
challeng es that manag ers face in...
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