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Dimensions: 8.5in. x 5.5in. x 0.1in.I N T R O D U C T I O N How to Write SoCware Project Plans is a plain-eng lish, simplified version of IEEE 1058 -
Standard for SoCware Project Manag ement Plans. The project plan documents the planning  work necessary to conduct, track and report on
the prog ress of a project. It contains a full description of how the work will be performed. The benefit of using  this how to g uide is the
consistency of presentation, enabling  manag ement to assess the plans, for their merits or limitations, more readily. In particular this how to
g uide specifies the format and content for a project plan by defining  the minimal set of elements that shall appear in all project plans
(additional sections may be ap-pended as required). The project plan includes the: - scope and objectives of the project - deliverables the
project will produce - process which shall be employed to produce those deliverables - time frame and milestones for the production of the
deliverables - org anisation and staFing  which will be established - responsibilities of those involved - work steps to be undertaken - budg et S C
O P E How to Write SoCware Project Plans applies to the medium to larg e scale soCware development projects. O B J E C T I V E S How to Write
SoCware Project Plans allows the project manag er to: consider all relevant aspects of the project, ensuring  they will be considered during  the
project planning  stag e produce project plans with consistent content and format clarify the objectives, deliverables and manner of execution
of the project Contribution to IS Quality. The literature of software quality widely recog nises that up to...
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