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DEC ISION T O T AKE A RISK: A PROC ESS FOR EFFEC T IVE HIGH-RISK DEC ISION MAKING AT      
SENIOR LEVELS (PAPERBAC K)

Biblioscholar, United States, 2012. Paperback. Condition: New. Lang uag e: Eng lish . Brand New Book ***** Print on Demand *****.This study
investig ates the requirements for sound decision making  at the operational level in conditions of hig h risk. The study first reviews some of the
literature related to hig h-risk decision making . It then investig ates two operational level decisions, General Mark Clark s decision to attack
toward Rome in 1944 and General Doug las MacArthur s Inchon Landing  decision in September, 1950. The study identifies a process for decision
making  in conditions of hig h risk. The process includes considerations of the operational aim, considerations of key information
requirements, assessments relating  to the probability and impact of success and failure, and considerations of related actions desig ned to
bolster the success of the hig h-risk decision. The study illustrates the proposed process by the review of the Rome and Inchon decisions. The
study concludes that while decision making  in hig h-risk conditions is larg ely intuitive in nature, a sound decision-making  process combined
with the competence of the commander, will aid the operational level commander in making  effective hig h-risk decisions.
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