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throug h the implementation of Lean practices across key aspects of IT systems. Created to provide Lean and Six Sig ma practitioners with a
clear understanding  of the important concepts related to the creation and modification of soEware to support process improvement activities
across Lean systems, this reference book: * Details how to apply Lean principles to IT systems on a g lobal scale * Explains how to desig n IT
systems capable of meeting  evolving  customer needs and expectations * Covers several project manag ement methods including  ag ile
project manag ement (APM), ag ile unified process (AUP), SCRUM, extreme prog ramming  (EP) * Identifies the operational issues that can help
project execution and those that can hinder it Complete with roadmaps and checklists, this book will help busy IT and Lean professionals
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