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AN EXAMINAT ION OF REVERSE LOGIST IC S FAC T ORS IMPAC T ING T HE 463-L PALLET  PROGRAM        
(PAPERBAC K)

Biblioscholar, United States, 2012. Paperback. Condition: New. Lang uag e: Eng lish . Brand New Book ***** Print on Demand *****.During
peacetime operations, the process of tracking  and manag ing  463-L assets within the Air Mobility Command airliA system results in infrequent
imbalances or accountability issues. However, during  conting ency operations, AMC loses control of 463-L assets as they are turned over to the
intra-theater distribution system. Since current conting ency operations beg an in October of 2001, the Air Force has been unable to account for
over 97,000 463-L pallets and 220,000 carg o nets. With a sing le pallet and net set costing  over $1,300, the total value of the equipment
unaccounted for exceeds $126 million. If not corrected, this failure to account for 463-L equipment may neg atively impact the flow of
sustainment carg o to the warfig hter. The Department of Defense, United States Transportation Command, and AMC are currently investig ating
the problem from multiple ang les, to include new technolog ies, inventory replenishments, Critical Asset Recovery Teams, and Defense
Transportation Reg ulation rewrites. Rather than focusing  on these current eForts, this research attempted to determine if concepts of
resource-based theory and established best practices of reverse log istics could be used to evaluate the 463-L prog ram. Using  a collective case
study methodolog y, this research soug ht to identify resource related factors in existing  RL literature that tend to impact prog ram performance
and then draw comparison between the 463-L prog ram and the similar prog rams of industry leading  air carg o carriers based on those factors.
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